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Building business. Building jobs.

BerksIDA AGENDA
February 9, 2026

1. Public Comment

2. Guest Speaker: Eddie Moran, Mayor, David Barr, Community Development Director,
and Jack Gombach, Managing Director, City Of Reading (30 minutes)

3. Motion to approve the minutes for the January 12, 2026 Board meeting. (5 minutes)

4, Motion to approve January Income and Expense reports, the Financial Statements,
and the Budget Reports. (10 minutes)

5. Motion to approve Lehigh Valley Business 2026 Top Projects Celebration
Sponsorship of $2,500.00. (5 minutes)

6. Motion to review and approve Health Insurance Proposals. (10 minutes)

7. Executive Director’s updates (10 minutes)

Executive Session:
1. Personnel Matters (5 minutes)
2. Real Estate (60 minutes)



