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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Berks County Industrial Development Authority
Reading, Pennsylvania

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the business-type activities and the aggregate
remaining fund information of the Berks County Industrial Development Authority as of and for the years ended
December 31, 2024 and 2023, and the related notes to the financial statements, which collectively comprise the
Berks County Industrial Development Authority’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the business-type activities and the aggregate remaining fund information of the Berks County
Industrial Development Authority, as of December 31, 2024 and 2023, and the respective changes in financial
position, and, where applicable, cash flows thereof for the years then ended in accordance with the accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audits in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Berks County Industrial Development Authority, and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audits. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Berks County Industrial Development
Authority’s ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Berks County Industrial Development Authority’s internal control. Accordingly, no
such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Berks County Industrial Development Authority’s ability to continue as
a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audits were conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Berks County Industrial Development Authority’s basic financial statements. The combining
proprietary fund schedules are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the combining proprietary fund schedules are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 14, 2025, on our
consideration of the Berks County Industrial Development Authority’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Berks County Industrial Development Authority’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Berks County Industrial Development Authority’s internal control over financial
reporting and compliance.

“Worlisoe +v@awdswc&p{iu..

Reading, Pennsylvania
April 14, 2025



BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of the Berks County Industrial Development Authority’s (the “Authority” or
“BerksIDA”) activities and financial performance provides an introduction and overview to the Authority's basic
financial statements for the years ended December 31, 2024 and 2023. Please read it in conjunction with the
Authority's basic financial statements.

OVERALL FINANCIAL CONDITION

BerksIDA finished the year ending December 31, 2024 in a strong financial position and progress towards all of its
organization goals. Financially, Shuman Development Group paid off its bridge loan from BerksIDA, Reitnouer
borrowed from our bridge loan program, and Foundation funds demonstrated very strong growth. Staff continue
to build up a book of grant management projects representing over S50M in capital investment in Berks County
and a source of administrative revenues. Organizationally, BerksIDA continued to work through contingencies of
closing for both its Glidden acquisition and the Amity TIF, resulting in the sale of the Glidden property to BerksIDA
February 21, 2025 and expected closing on the Amity TIF loan in April 2025.

The entity reported an increase in overall net position of $992,993 and $710,822 in 2024 and 2023, respectively.
2024 gains exceeded those of 2023, driven primarily by investment gains and additional income from bridge
financing and RACP administration; In 2023 losses were also generated with the sale of Berks Park 183 Lot H that
was held for development. Ending net position for BerksIDA is $15,786,190 and $14,793,197 for December 31,
2024 and 2023, respectively.

BerksIDA continued to build out its Redevelopment Assistance Capital Program (RACP) administration program in
2024. As of end of year, 8 RACP projects with a total impact of more than $38M on the County are under
management by BerksIDA.

Ultimately, BerksIDA had a very successful year, and continues to increase its strong financial footing for even
greater activity in 2025.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Authority's financial statements are prepared on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America promulgated by the Governmental
Accounting Standards Board (GASB).

The Authority's basic financial statements include a statement of net position, statement of revenues, expenses,
and changes in net position, statement of cash flows, and notes to the financial statements. This report also
includes supplementary information in addition to the basic financial statements themselves.

e Statement of Net Position - The statement of net position presents the financial position of the Authority. It
presents information on the Authority's assets and liabilities and deferred inflows/outflows of resources, with
the difference reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the Authority is improving or deteriorating.




e Statement of Revenues, Expenses, and Changes in Net Position - The statement of revenues, expenses, and
changes in net position presents information showing how the Authority's net position changed during the
year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Revenues are recognized when earned, not when they are
received. Expenses are recognized when incurred, not when they are paid. Thus, revenues and expenses are
reported in this statement for some items that will result in cash flows in future periods.

e Statement of Cash Flows - The statement of cash flows presents information on the effects that changes in
assets, liabilities, and deferred outflows/inflows of resources have on cash during the year.

e Notes to Basic Financial Statements - The notes provide additional information that is essential to a full
understanding of the data provided in the Authority's financial statements. The notes present information
about the Authority’s accounting policies, significant account balances and activities, material risks,
obligations, commitments, contingencies, and subsequent events.

e Supplementary Information - In addition to the basic financial statements and accompanying notes, this report
also presents certain supplementary information which includes combining schedules of net position and
revenues, expenses, and changes in net position.

The Authority has two funds - a proprietary fund which accounts for all the operations of the Authority and a
fiduciary fund which accounts for assets held for beneficiaries.



FINANCIAL ANALYSIS

A summary of the Authority’s net position and changes in net position is presented below:

Condensed Statement of Net Position

ASSETS

Current Assets
Cash and investments
Grants & other receivables
Prepaid expenses
Current portion of noncurrent assets
Total Current Assets

Noncurrent Assets
Restricted cash and investments
Tax increment financing receivable
Notes receivable
Deposits
Property held for development
Capital assets being depreciated, net
Total Noncurrent Assets

TOTAL ASSETS
LIABILITIES

Current Liabilities
Accounts payable
Accrued payroll and withholdings
Accrued interest
Current portion of noncurrent liabilities
Total Current Liabilities

Noncurrent Liabilities
Notes payable
Total Noncurrent Liabilities

TOTAL LIABILITIES
NET POSITION

2024 2023 2022
$ 12,583,447 $12,116,878 S 9,989,714
16,750 - 13,410
5,732 5,732 5,732
510,628 509,988 509,583
13,116,557 12,632,598 10,518,439
559,039 552,173 544,558
248,808 684,774 1,103,462
1,058,500 558,500 58,500
150,000 150,000 -
2,308,008 2,300,518 5,719,024
1,453 2,595 5,068
4,325,808 4,248,560 7,430,612
17,442,365 16,881,158 17,949,051
90,556 85,000 14,295
10,135 14,712 11,043
2,484 3,249 9,614
601,000 582,000 1,996,724
704,175 684,961 2,031,676
952,000 1,403,000 1,835,000
952,000 1,403,000 1,835,000
1,656,175 2,087,961 3,866,676
$ 15,786,190 $ 14,793,197 $ 14,082,375




Condensed Statement of Revenues, Expenses, and Changes in Net Position

2024 2023 2022
OPERATING REVENUES S 101,619 S 21,178 S 30,508
OPERATING EXPENSES

Program expenses - 173,811 165,618
Salaries, benefits and payroll 310,990 333,018 298,845
Other 334,700 316,125 171,261
TOTAL OPERATING EXPENSES 645,690 822,954 635,724
OPERATING LOSS (544,071) (801,776) (605,216)

NONOPERATING REVENUES (EXPENSES)
TIF revenue 77,760 94,803 111,752
Investment return 1,542,737 1,555,245 (1,556,575)
Interest expense (83,433) (137,450) (152,304)
TOTAL NONOPERATING REVENUES (EXPENSES) 1,537,064 1,512,598 (1,597,127)
CHANGE IN NET POSITION 992,993 710,822 (2,202,343)
NET POSITION - BEGINNING OF YEAR 14,793,197 14,082,375 16,284,718
NET POSITION - END OF YEAR $ 15,786,190 S 14,793,197 $14,082,375

BerksIDA’s financial condition strengthened in 2024 primarily due to the market performance of investments,
reduced interest expense from paying off debt, and increased revenues from RACP and financing income as well
as property management on behalf of the Berks Park 183 Condominium Owners Association.

BerksIDA’s financial condition strengthened in 2023 primarily due to the sale of Lot H at Berks Park 183 and the
market performance of Foundation investments. Responsibility of the common areas of Berks Park 183 also
transferred to the Berks Park 183 Condo Owners Association, limiting IDA costs on the site to its three remaining
lots and pro rata condo obligations.

CAPITAL ASSETS AND PROPERTY HELD FOR DEVELOPMENT

The Authority’s capital assets consist of furniture and equipment. Capital acquisitions are reported at cost and
depreciated over their useful lives. Capital asset balances, net of depreciation, were $1,453 and $2,595 at
December 31, 2024 and 2023, respectively. See notes to the financial statements for more information on capital
assets.

The Authority’s property held for development consists of land purchased for development, as well as the related
development costs to date. No depreciation is reported for property held for development. When the property
is sold, a related gain or loss is recognized in operating revenue or expense. Property held for development
consisted of $2,308,008 and $2,300,518 for the years ended December 31, 2024 and 2023, respectively. At
December 31, 2024, all property held for development relates to the Berks Park 183 project and is reported at the
lower of cost or market value. See notes to the financial statements for more information on property held for
development.



DEBT ADMINISTRATION

The Authority issues debt in various forms for projects: bank note payables and Section 108 loans. Some
agreements have tax incremental financing (TIF) revenue pledged, whereby the Authority does not repay the debt
until they receive revenue from the project. Others are collateralized with properties owned by the Authority or
the investment portfolio of the Berks County Industrial Development Foundation (a blended component unit).
Outstanding debt was $1,553,000 and $1,985,000 at December 31, 2024 and 2023, respectively. See notes to the
financial statements for more information on debt transactions.

FUTURE OPPORTUNITIES

In February 2025 BerksIDA closed on acquisition of the Glidden property in Reading. With significant
environmental challenges to the site, BerksIDA sees this project as a 5-year redevelopment project. BerksIDA is
working with developers interested in subdividing (SALDO) the site for separate uses, and completed a Project
Management Proposal (PMP) on behalf of a developer with $3M in RACP funds designated for the site. We expect
SALDO and land development entitlements to be obtained early 2026.

In late summer 2022 BerksIDA was awarded $7 million by the state in a combination grant and loan for
development of its three smallest lots, expected to commence in late 2025. BerksIDA expects the entire industrial
park to be fully built out within the next three years.

In addition to site development work, BerksIDA continues to spearhead implementation of the infrastructure loan
fund, a countywide Imagine Berks Plan approved in 2022 and funded in December 2024. Part of this initiative
included creation of a $5 million revolving loan fund to finance infrastructure investments within the county that
either support job creation or capital investment and property tax accretion. BerksIDA anticipates closing on 2-3
loans in 2025, with the remainder of the fund expected to be leant out in 2026.

BerksIDA continues to provide its existing loan programs to interested businesses within Berks County. Tax
Increment Financing continues to show demand in the County. Amity Township and its affiliated taxing bodies
have all agreed to support $5M in tax increment financing on a project expect to close in April 2025. The work in
lending to Reitnouer Trailers is also leading to additional interest in bridge financing, with 1-2 loans anticipated
for 2025.

In early Q2 2025 BerksIDA will move its offices to the County of Berks South Campus in Mohnton. The campus will
house all county authorities and departments related to economic development, including Community and
Economic Development, Planning, Workforce Development, and the Redevelopment Authority. This colocation is
expected to create new partnership opportunities for BerksIDA.

CONTACTING THE AUTHORITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our customers and taxpayers with a general overview of the Authority's
finances and to show the Authority's accountability for the funds it receives. If there are any questions about this
report or if additional financial information is required, please contact the Authority's Executive Director at the
Berks County Industrial Development Authority, 633 Court Street, 14" Floor, Reading, Pennsylvania 19601.



BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

STATEMENTS OF NET POSITION - PROPRIETARY FUND

December 31

ASSETS

CURRENT ASSETS
Cash
Investments
Other receivables
Prepaid expenses
Current portion of tax incremental financing receivable

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
Restricted cash and investments
Tax incremental financing receivable
Notes receivable
Deposit made on property
Property held for development
Capital assets being depreciated, net

TOTAL NONCURRENT ASSETS

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Accounts payable
Accrued payroll and withholdings
Accrued interest
Current portion of noncurrent liabilities

TOTAL CURRENT LIABILITIES

NONCURRENT LIABILITIES
Notes payable

TOTAL LIABILITIES

NET POSITION
Investment in capital assets
Unrestricted

TOTAL NET POSITION

See accompanying notes.

2024 2023
462,800 S 244,598
12,120,647 11,872,280
16,750 -
5,732 5,732
510,628 509,988
13,116,557 12,632,598
559,039 552,173
248,808 684,774
1,058,500 558,500
150,000 150,000
2,308,008 2,300,518
1,453 2,595
4,325,808 4,248,560
17,442,365 16,881,158
90,556 85,000
10,135 14,712
2,484 3,249
601,000 582,000
704,175 684,961
952,000 1,403,000
1,656,175 2,087,961
1,453 2,595
15,784,737 14,790,602
$ 15,786,190 S 14,793,197




BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - PROPRIETARY FUND

Year Ended December 31

OPERATING REVENUES

OPERATING EXPENSES
Program expenses:

Acquisition, disposition, and development projects

Accounting
Depreciation

Dues and subscriptions
Insurance

Legal and professional fees
Miscellaneous operating expenses
Office supplies and expenses
Printing/advertising

Rent

Salaries, benefits, and payroll taxes
Telecommunications

Travel and meetings

Utilities

NONOPERATING REVENUES (EXPENSES)
Tax incremental financing revenue
Investment return
Interest expense

TOTAL OPERATING EXPENSES

OPERATING LOSS

TOTAL NONOPERATING REVENUES (EXPENSES)

NET POSITION - BEGINNING OF YEAR

See accompanying notes.

CHANGE IN NET POSITION

NET POSITION - END OF YEAR

2024 2023
$ 101,619 S 21,178
- 173,811
18,299 8,145
1,142 2,473
25,429 18,992
6,492 9,675
110,984 107,938
1,316 1,366
14,823 15,473
19,792 8,763
17,734 17,197
310,990 333,018
791 1,142
22,065 21,686
95,833 103,275
645,690 822,954
(544,071) (801,776)
77,760 94,803
1,542,737 1,555,245
(83,433) (137,450)
1,537,064 1,512,598
992,993 710,822
14,793,197 14,082,375
$ 15,786,190 S 14,793,197
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

STATEMENTS OF CASH FLOWS - PROPRIETARY FUND

Year Ended December 31

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payments to suppliers for goods and services
Payments to employees for services
Issuance of note receivable
Proceeds from repayment of notes receivable
Deposit made on property
Proceeds from sale of property held for development
Acquisition and construction of property held for development

NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Receipt of tax incremental financing
Proceeds from issuance of notes payable
Payment of interest on tax incremental financing note
Repayment of notes payable
Payment of interest on notes payable

NET CASH USED FOR
NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
Sales of investments
Purchases of investments
Investment income

NET CASH PROVIDED BY (USED FOR) INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH
CASH - BEGINNING OF YEAR
CASH - END OF YEAR

CASH AT END OF YEAR CONSISTS OF THE FOLLOWING:
Cash
Restricted cash

See accompanying notes.

2024 2023
84,869 S 21,178
(328,002) (229,537)
(315,567) (329,349)
(1,000,000) (500,000)
500,000 -

- (150,000)

- 3,302,413

(7,490) (57,718)
(1,066,190) 2,056,987
513,086 513,086

- 150,000

(78,525) (95,536)
(432,000) (1,996,724)
(5,673) (48,279)
(3,112) (1,477,453)
3,224,432 2,620,418
(3,140,617) (4,151,620)
1,210,555 710,789
1,294,370 (820,413)
225,068 (240,879)
796,771 1,037,650
1,021,839 S 796,771
462,800 $ 244,598
559,039 552,173
1,021,839 S 796,771
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

STATEMENTS OF CASH FLOWS - PROPRIETARY FUND - CONTINUED

Year Ended December 31

2024 2023
RECONCILIATION OF OPERATING LOSS TO NET CASH PROVIDED BY
(USED FOR) OPERATING ACTIVITIES
Operating loss S (544,071) S (801,776)
Adjustments to reconcile operating loss to net cash provided by
(used for) operating activities:
Depreciation 1,142 2,473
Disposition of property held for development - (173,811)
Changes in:
Other receivables (16,750) 13,410
Notes receivable (500,000) (500,000)
Deposit made on property - (150,000)
Property held for development (7,490) 3,592,317
Accounts payable 5,556 70,705
Accrued payroll and withholdings (4,577) 3,669
NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIES S (1,066,190) S 2,056,987

See accompanying notes.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

STATEMENTS OF NET POSITION - FIDUCIARY FUND - CUSTODIAL FUND

December 31

2024 2023
ASSETS
Cash and investments S 1,859 S 349,920
NET POSITION
Held for beneficiaries S 1,859 S 349,920

See accompanying notes. 13



BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

STATEMENTS OF CHANGES IN NET POSITION - FIDUCIARY FUND - CUSTODIAL FUND

Year Ended December 31

2024 2023
ADDITIONS

Tax incremental financing revenue S 629,737 S 333,221
Investment income 5,675 3,990
TOTAL ADDITIONS 635,412 337,211

DEDUCTIONS
Fees 54,112 -
Payments on behalf of beneficiaries 929,361 -
TOTAL DEDUCTIONS 983,473 -
CHANGE IN NET POSITION (348,061) 337,211
NET POSITION HELD FOR BENEFICIARIES - BEGINNING OF YEAR 349,920 12,709
NET POSITION HELD FOR BENEFICIARIES - END OF YEAR S 1,859 S 349,920

See accompanying notes. 14



BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

The Berks County Industrial Development Authority (the “Authority”) was created on May 7, 1969, by the County
of Berks under the provisions of the Pennsylvania Industrial Development Authority Law of August 23, 1967
(Act 102 of 1967, P.L. 251, formerly the Industrial and Commercial Development Authority Law), for the purpose
of promoting and developing commercial, industrial, and manufacturing enterprises and encouraging
employment within the County of Berks. The five-member Board of Directors of the Authority is appointed by the
Berks County Board of Commissioners. The Authority’s original term has been extended to May 2062.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Berks County Industrial Development Authority have been prepared in accordance
with accounting principles generally accepted in the United States of America (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is the authoritative standard-setting body for the
establishment of governmental accounting and financial reporting principles. The more significant of these
accounting principles are as follows:

A. Reporting Entity

As required by generally accepted accounting principles, the financial statements of the reporting entity
include those of the Authority (the primary government) and its component units.

The Authority used guidance contained in generally accepted accounting principles to evaluate the possible
inclusion of related entities (authorities, boards, councils, fiduciary activities, etc.) within its reporting entity.
Accounting principles generally accepted in the United States of America require that the reporting entity
consists of the primary government and legally separate entities for which the primary government is
financially accountable. In addition, the primary government may determine through the exercise of
management’s professional judgment that the inclusion of a legally separate entity that does not meet the
financial accountability criteria is necessary in order to prevent the reporting entity’s financial statements
from being misleading. In such instances, that legally separate entity should be included as a component unit
if the nature and significance of their relationship with the primary government or other component units are
such that the exclusion from the financial reporting entity would render the financial reporting entity’s
financial statements incomplete or misleading. In evaluating how to define the reporting entity, management
has considered all potential component units.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

A. Reporting Entity - continued

Based on the foregoing criteria, the reporting entity has been defined to include all criteria for which the
Authority is financially accountable or for which there is another significant relationship. Specific information
on the nature of the various potential component units and a description of how the aforementioned criteria
have been considered in determining whether or not to include or exclude such units in the Authority’s financial
statements are provided in the following paragraphs.

1. Blended Component Units
Some component units, despite being legally separate from the primary government (Authority), are so
intertwined with the primary government that they are, in substance, the same as the primary government
and are reported as part of the primary government. The component unit reported in this way is the Berks
County Industrial Development Foundation (the “Foundation”).

Berks County Industrial Development Foundation - The Foundation was created on October 29, 2007,
in the Commonwealth of Pennsylvania as a non-profit corporation to promote effective economic
growth of Berks County. The primary investment goal of the Foundation is to generate sufficient
investment return to cover the annual operating expenses of the Authority. By doing so, the Authority
can become a more sustainable and self-sufficient economic development organization. The Board
of Directors of the Foundation is the same as the Board of Directors of the Authority. See Note 11 for
financial information related to the Foundation.

The Authority was created by the County of Berks and its board members are appointed by the County.
However, the County does not consider the Authority a component unit.

B. Basis of Presentation

Proprietary Fund - All activities of the Authority are accounted for within a single proprietary (enterprise) fund
and are classified as a business-type activity. Proprietary funds are used to account for operations that are
(a) financed and operated in a manner similar to private business enterprises where the intent of the
governing body is that the cost (expenses, including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges; or (b) where the
governing body has decided that periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management control, accountability, or other
purposes.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

B. Basis of Presentation - continued

The Authority distinguishes operating revenues and expenses from nonoperating items. Operating revenues
and expenses generally result from providing services in connection with the Authority’s principal ongoing
operations. The principal operating revenues of the Authority are fees for grant or project administration and
interest on notes receivable. Operating expenses include the cost of operations, professional fees for
development activities, and depreciation. All revenues and expenses not meeting this definition are reported
as nonoperating revenues and expenses.

Fiduciary Fund - The focus of the fiduciary fund measurement is to account for assets held in a trustee
capacity. The Authority’s fiduciary fund is a custodial fund. The fund was established to account for monies
received and paid to beneficiaries on behalf of a private company as part of a tax incremental financing
agreement.

C. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus and
basis of accounting. Measurement focus indicates the type of resources being measured such as current
financial resources or economic resources. The basis of accounting indicates the timing of transactions or
events for recognition in the financial statements.

The Authority’s proprietary and fiduciary activity is reported using the economic resources measurement focus
and the accrual basis of accounting. Accordingly, all assets, deferred outflows of resources, liabilities, and
deferred inflows of resources associated with operations are included on the statements of net position. Net
position (i.e., total assets and deferred outflows of resources net of total liabilities and deferred inflows of
resources) are segregated into net investment in capital assets, restricted, and unrestricted elements.
Revenues are recorded when earned and expenses are recorded when the liability is incurred, regardless of
the timing of related cash flows.

D. Budgetary Information

The Authority is not required to adopt a budget; however, an operating budget is prepared as a tool to
measure operations. The budget is adopted on a basis consistent with accounting principles generally
accepted in the United States of America. The current operating budget details the Authority’s plans to earn
and expend funds for charges and grants incurred or received for operation, maintenance, certain interest
and general functions, and other charges for the year.

Management submits a proposed budget to the Authority’s board of directors prior to the December board

meeting. A budget is adopted by the board prior to January 1. All unexpended and unencumbered
appropriations in the operating budget lapse at the end of the year.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

E.

Financial Position

1. Cash and Cash Equivalents

For purposes of reporting cash flows, the Authority considers all cash accounts which are not subject to
withdrawal restrictions or penalties and all highly-liquid investments with a maturity of three months or
less when purchased to be cash and cash equivalents.

Investments
The Authority is permitted to invest in the following types of investments:

Obligations of (a) the United States of America or any of its agencies or instrumentalities backed by
the full faith and credit of the United States of America, (b) the Commonwealth of Pennsylvania or
any of its agencies or instrumentalities backed by the full faith and credit of the Commonwealth, or
(c) any political subdivision of the Commonwealth of Pennsylvania or any of its agencies or
instrumentalities backed by the full faith and credit of the political subdivision.

Deposits in savings accounts, time deposits, or share accounts of institutions insured by the Federal
Deposit Insurance Corporation to the extent that such accounts are so insured, and for any amounts
above the insured maximum, provided that approved collateral as provided by law therefore shall
be pledged by the depository.

Pennsylvania Act 10 of 2016 became effective May 25, 2016, and expanded the permitted investment
types to include commercial paper, bankers’ acceptances, negotiable certificates of deposit, and insured
bank deposit reciprocals as long as certain safeguards related to credit quality and maturity are met.

The Foundation is not limited in its investment types because it is a 501(c)(3) organization.

Investments are valued at fair value in accordance with Governmental Accounting Standards Board
Statement No. 72, Fair Value Measurement and Application, except for investments in external
investment pools, which are valued at amortized costs if required criteria are met as outlined in
Governmental Accounting Standards Board Statement No. 79, Certain External Investment Pools and Pool
Participants.

The Authority categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure
fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs
are significant other observable inputs; Level 3 inputs are significant unobservable inputs.

Investments are exposed to various risks such as interest rate, credit, and overall market volatility. Due
to the level of risk associated with certain investment securities, it is reasonably possible that changes in
the fair value of investments will occur in the near-term and that such changes could materially affect the
amounts reported in the statements of net position.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

E.

Financial Position - continued

Receivables

Receivables, which include grants and other receivables, are shown net of an allowance for uncollectible
accounts, as applicable. Receivables are evaluated for collectability and an allowance is established, as
deemed necessary, based on the best information available and in an amount that management believes
is adequate. Receivables are written off when deemed uncollectible. Recoveries of receivables previously
written off are recorded when received. There are no allowances reported on receivables at
December 31, 2024 or 2023.

Additionally, the Authority reports noncurrent receivables in the following categories:

Tax Incremental Financing ("TIF")
Cooperative agreements using Tax Incremental Financing ("TIF") were entered into for various TIF
districts. Cooperative agreements are evaluated for collectability and an allowance is established as
deemed necessary based on the best information available and in an amount that management
believes is adequate. See Note 3.

Notes Receivable
The Authority has executed certain notes receivable to provide financing for development projects.
These notes have varying repayment terms and maturities. See Note 4.

Noncurrent receivables are stated at the amount of unpaid principal, reduced by allowances for possible
note losses. The allowances for possible note losses are established through a provision for possible losses
charged to expenses. Notes are charged against the allowances when management believes that the
collectability of the principal is unlikely. The allowance is an amount that management believes will be
adequate to cover possible losses on existing notes that may become uncollectible, based on evaluations
of collectability. The evaluations take into consideration such factors as overall portfolio quality, review
of specific problem notes and current economic conditions that may affect the borrower’s ability to pay.

Prepaid Expenses

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in the financial statements. The costs of prepaid expenses are recorded as expense when
consumed rather than when purchased.

Deposits
Included in noncurrent assets are deposits for a contingent sale agreement for a 20 acre site.

Subsequent to year end in February 2025 the Authority closed on the purchase of a 20-acre property for
$2,500,000. The Authority intends to develop the property for industrial and possibly retail use over the
next several years.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

E.

Financial Position - continued

Property Held for Development

The Authority acquires land and properties throughout the County of Berks that are held for development.
Costs of property improvements are added to the value of the property held for development. These
properties are recorded at the lower of cost or market value. These assets are not depreciated.

Capital Assets and Depreciation

The Authority’s capital assets with useful lives of more than one year are stated at historical cost and
comprehensively reported in the financial statements. Cost includes engineering fees and other expenses
incurred during the period of construction, as required by generally accepted accounting principles.
Construction in progress is stated at cost and consists of ongoing projects not yet placed in service. The
reported value excludes normal maintenance and repairs which are essentially amounts spent in relation
to capital assets that do not increase the capacity or efficiency of the item or extend its useful life beyond
the original estimate. Donated capital assets are recorded at their acquisition value at the date of
donation.

The Authority capitalizes assets with a cost of $1,000 or more. Capital assets are depreciated using the
straight-line method. When capital assets are disposed, the cost and applicable accumulated depreciation
are removed from the respective accounts, and the resulting gain or loss is recorded in nonoperating
revenues (expenses).

Estimated useful lives for depreciable assets are as follows:
Furniture and Equipment 5-7years

Valuation of Long-Lived Assets

Long-lived assets to be held and used are required to be reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount of an asset may not be recoverable. In
general, any long-lived assets to be disposed of are reported at the lower of carrying amount or fair value
less cost to sell. The Authority periodically evaluates the recoverability of its long-lived assets, including
real estate and improvements and deferred costs, using objective methodologies. Such methodologies
include evaluations based on cash flows generated by the underlying assets or other determinants of fair
value. None of the Authority’s long-lived assets were considered to be impaired as of December 31, 2024
and 2023.

Unearned Revenues

Revenues that are received but not earned are reported as unearned revenues in the financial statements.
Unearned revenues arise when resources are received prior to the incurrence of qualifying expenditures.
In subsequent periods, when both revenue recognition criteria are met, or when the Authority has legal
claim to the resources, the liability for unearned revenue is removed from the financial statements and
revenue is recognized.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

E.

Financial Position - continued

10.

11.

12.

Employee Benefits
The Authority calculates the costs of accumulated carryover of personal time off, as defined in the
employee handbook, and reports the expense in the period earned rather than the period paid.

The Authority has a defined contribution Simplified Employee Pension (SEP) Plan covering employees who
have attained age 25, have one year of service, and total compensation in excess of $200 per year.
Contributions to the plan are discretionary and are determined annually by the Board of Directors.

Net Position
Net position is the difference between assets and deferred outflows of resources less liabilities and
deferred inflows of resources and is classified into three categories:

e Net investment in capital assets consists of capital assets, net of accumulated depreciation, and
related debt.

e Restricted net position is an amount that has externally imposed restrictions on how the funds can
be spent.

e Unrestricted net position is an amount that does not meet the definitions of “net investment in
capital assets” or “restricted” and is available for Authority operations.

Net Position Flow Assumptions

Sometimes the Authority will fund outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted - net position and unrestricted - net position in the financial statements, a flow assumption
must be made about the order in which the resources are considered to be applied.

It is the Authority’s policy to consider restricted resources to have been depleted before unrestricted
resources are applied.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED

F. Revenues and Expenditures/Expenses

1. Income Taxes
Authority - The Authority is a government entity and, as such, is not subject to nor required to file federal
and state income tax returns.

Foundation - The Foundation is exempt from income taxes under Section 501(c)(3) of the Internal Revenue
Code. The Foundation annually files federal and state information returns, as required.

G. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make certain estimates and assumptions that affect the
reported amounts of assets, deferred outflows of resources, liabilities, and deferred inflows of resources and
disclosure of contingent assets and liabilities at the balance sheet date, and reported amounts of revenues
and expenses during the reporting period. Actual results may differ from those estimates.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 2 - CASH AND INVESTMENTS

The carrying amount of cash, restricted cash, and investments as presented on the financial statements consist of
the following at December 31:

2024 2023
Deposits S 1,021,839 S 796,771
Investments 12,122,506 12,222,200

S 13,144,345 S 13,018,971

Classification per the statement of net position:

Proprietary Fund:

Cash S 462,800 S 244,598

Investments 12,120,647 11,872,280

Restricted cash and investments 559,039 552,173
Fiduciary Fund:

Cash and investments 1,859 349,920

S 13,144,345 S 13,018,971

Restricted deposits consist of funds to be used for the repayment of debt related to tax increment financing
districts.

Deposits

Custodial Credit Risk

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits may not be returned
toit. The Authority does not have a policy for custodial credit risk. As of December 31,2024 and 2023, the carrying
amount of the Authority’s deposits was $1,021,839 and $796,771, respectively, and the bank balance was
$1,027,522 and $830,321, respectively. For the years ended December 31, 2024 and 2023, $267,638 and
$265,731, respectively, of the bank balance was covered by federal depository insurance and the remainder was
exposed to custodial credit risk, but covered by collateralization requirements in accordance with Act 72 of the
1971 Session of the Pennsylvania General Assembly.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 2 - CASH AND INVESTMENTS - CONTINUED

Investments
The Authority had the following investments as of December 31:

2024
Fair
Investment Fair Value
Type Yield Market Value Level
Mutual Funds:
Domestic equities 1.30%-1.67% S 5,404,715 1
Fixed income 3.33% - 9.38% 4,114,759 1
International equities 3.51% 2,601,173 1
First American General Obligation Money Market Fund N/A 1,859 N/A
Total investments S 12,122,506
2023
Fair
Investment Fair Value
Type Yield Market Value Level
Mutual Funds:
Domestic equities 1.09%-1.72% S 5,418,588 1
Fixed income 2.70% - 9.92% 4,046,547 1
International equities 2.99% - 3.24% 2,407,145 1
First American General Obligation Money Market Fund N/A 349,920 N/A
Total investments S 12,222,200

Money market funds are not subject to the fair value hierarchy and are reported at amortized cost. The First
American General Obligation Money Market Fund is rated AAAm by Standard & Poor’s.

Interest Rate Risk

The Authority does not have a formal investment policy that limits maturities in certain investments as a means
of managing their exposure to fair value losses arising from increasing interest rates.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 2 - CASH AND INVESTMENTS - CONTINUED

Credit Risk
The Authority does not have any investment policies that would limit their investment choices to certain credit

ratings.

Concentration of Credit Risk
The Authority places no limit on the amount they may invest in any one issuer.

Custodial Credit Risk
For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty, the Authority

will not

be able to recover the value of its investments or collateral security that are in the possession of an outside

party. The Foundation’s investments are in open-ended mutual funds which are not subject to custodial credit

risk.

NOTE 3

- TAX INCREMENTAL FINANCING (TIF) RECEIVABLES

Pursuant to the Pennsylvania Tax Increment Finance Act, as amended (TIF Act), the Authority participates in two
TIF districts. As required by the TIF Act, a TIF Plan was developed by the Authority and approved for each
participating government. Each year, the receivable is increased for interest payments on the related project debt
and reduced by payments received from the various parties. The agreements in place are as follows:

Tilden Township TIF District

In September 2003, the Authority executed cooperative agreements with the Township of Tilden, the
Hamburg Area School District, and the County of Berks to create a tax increment district related to the
Authority’s economic development project. Under the agreement, 64% of the tax increment collected by
each taxing district shall be paid over to the Authority for deposit in the tax increment fund. The Authority
issued Federally-Taxable Tax Incremental Financing Revenue Bonds, Series A of 2003 in the amount of
$5,500,000 and Series B of 2003 in the amount of $15,500,000. The debt was immediately purchased by
a private company. The Authority’s only remaining involvement in this agreement is to bill for the TIF
revenue on an annual basis. The payments are made directly into a bank account in the Authority’s name,
from which the payments to the beneficiary is made. This activity is accounted for within a custodial fund,
which is shown as a fiduciary fund on the Authority’s financial statements. The related debt matured in
2024.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 3 - TAX INCREMENTAL FINANCING (TIF) RECEIVABLES - CONTINUED

Exeter TIF District

In February 2008, the Authority executed cooperative agreements with the Township of Exeter, the Exeter
Township School District, and the County of Berks to create a tax increment district related to the
Authority’s Exeter Township transportation and infrastructure improvement project. Under the
agreement, the Authority is entitled to 100% of the incremental tax revenue for the district generated by
the County and Township and an amount equal to the lessor of 75% of the incremental tax revenue
generated by the school district or the percentage of the incremental tax revenue generated by the school
district in an amount that will be sufficient, together with the incremental tax collected by the Township
and the County, to enable the Authority to pay debt service on the notes for such fiscal year, including all
costs and expenses incurred by the Authority with respect to the administration of the tax increment
district until the earlier of November 30, 2027, or the date at which tax incremental revenues received
equal all debt service on the payment of the $6,299,000 note payable related to the project, including all
administrative expenses related to the debt. See Note 7 for outstanding notes payable balance.

Receivables under the Exeter TIF agreement are as follows at December 31:

2024 2023
Gross TIF receivable S 759,436 S 1,194,762
Less: current portion (510,628) (509,988)

Long-term TIF receivable S 248,808 S 684,774

Activity related to the Exeter TIF District receivables for the years ended December 31, was as follows:

2024 2023
Beginning balance S 1,194,762 S 1,613,045
Additions 77,760 94,803
Payments received (513,086) (513,086)
Ending balance S 759,436 S 1,194,762
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 4 - NOTES RECEIVABLE

The Authority has the following notes receivable at December 31:

Bethel Township Municipal Authority

On November 18, 2011, the Authority entered into an agreement
with Bethel Township Municipal Authority (BTMA) to assist the
BTMA in meeting its debt service requirements for the
construction of sanitary sewage facilities to provide sewer service
to certain property owned by the BTMA. From 2012 through 2015,
the Authority contributed $600,000 to BTMA. BTMA repays the
Authority $3,000 per tapping fee with respect to the Bethel
Treatment Plan until the $600,000 has been paid in full. The note
does not bear interest. Due to the uncertainty of timing of
receipts, the Authority has elected to present the entire balance as
a noncurrent receivable.

On October 2, 2023, the Authority issued a $500,000 note to a
Corporation to provide interim financing for an acquisition.
Interest accrued at a fixed rate of 7.625% and was payable monthly
beginning November 1, 2023. The balance was paid off during
2024.

On October 31, 2024, the Authority issued a $1,000,000 note to a
limited partnership to provide interim financing for a construction
project. Interest accrues at a fixed rate of 7.5% and is payable
monthly beginning December 2024. Total principal balance is due
November 2027.

Total noncurrent notes receivable

There was no interest receivable as of December 31, 2024 or 2023.

2024 2023
S 58,500 $ 58,500
- 500,000

1,000,000 -

$ 1,058,500 $ 558,500
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 5 - PROPERTY HELD FOR DEVELOPMENT

Activity related to property held for development during the years ended December 31, 2024 and 2023 was as
follows:

2024 2023
Beginning balance S 2,300,518 S 5,719,024
Additions 7,490 57,718
Deductions - (3,476,224)
Ending balance S 2,308,008 S 2,300,518

The sale of property held for development resulted in a loss of $173,811 for the year ended December 31, 2023.
This loss is reported in operating expenses on the statements of revenues, expenses, and changes in net position.

As part of the property held for development related to the Berks Park 183 project, the Authority has signed an
agreement with the Reading Regional Airport Authority that calls for the Authority to construct, at its cost, sewer
lines that will, 18 months after completion, be given to the Reading Regional Airport who will accept the
connections to their plant with no additional cost to the Authority.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 6 - CAPITAL ASSETS

The following is a summary of changes in capital assets during the year ended December 31, 2024:

Balance Balance
January 1, December 31,
2024 Additions Deletions 2024
Capital assets being depreciated:
Furniture and equipment S 99,466 S - S - S 99,466
Less accumulated depreciation for:
Furniture and equipment 96,871 1,142 - 98,013
Total capital assets being
depreciated, net $ 2595 § (1,242) S - S 1,453

The following is a summary of changes in capital assets during the year ended December 31, 2023:

Balance Balance
January 1, December 31,
2023 Additions Deletions 2023
Capital assets being depreciated:
Furniture and equipment S 99,466 S - S - S 99,466
Less accumulated depreciation for:
Furniture and equipment 94,398 2,473 - 96,871

Total capital assets being
depreciated, net $ 5,068 S (2,473) S - S 2,595




BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 7 - NOTES PAYABLE

The Authority has the following notes payable from direct borrowings at December 31:

2024 2023

Berks Park 183 Revolving Credit Note

On June 30, 2020, the Authority entered into an agreement for a note
payable up to $2,000,000, funds of which are drawn to pay expenses
related to the Berks Park 183 project. Interest payments are due
monthly. On June 13, 2022, the agreement was amended. Under the
amended agreement the note bears interest at the SOFR rate plus 1.07%
multiplied by 0.79 (4.440% and 5.070% at December 31, 2024 and 2023,
respectively). The principal payment date was extended to
September 30, 2023. The agreement was further amended on
September 11, 2023, and the principal is now due on demand. The loan
is collateralized by an assignment of the Foundation’s investment
portfolio. S - S -

Glidden Project Revolving Credit Note

On September 11, 2023, the Authority entered into an agreement for a

note payable up to $2,750,000, funds of which are drawn to pay

expenses related to the Glidden project. Interest payments are due

monthly commencing October 1, 2023. The note bears interest at a fixed

rate of 4.37%. The principal balance is due upon demand; however, the

Authority anticipates this debt to be outstanding for longer than one

year. The loan is collateralized by an assignment of the Foundation’s

investment portfolio. 150,000 150,000

Exeter Tax Incremental Financing Revenue Note

The Authority has a $6,299,000 note payable with a financial institution

bearing interest at a rate of 4.25%. Funds were used for the Exeter Tax

Incremental Financing project. Interest payments are made semi-

annually and principal payments are due annually through maturity on

November 29, 2027. Debt repayment will be made through receipt of

future real estate revenues of the project and is subject to a prepayment

penalty. The note is guaranteed by Exeter Township. 1,403,000 1,835,000

Total notes payable 1,553,000 1,985,000
Less: current portion (601,000) (582,000)

Noncurrent notes payable S 952,000 S 1,403,000
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December 31, 2024 and 2023

NOTE 7 - NOTES PAYABLE - CONTINUED

Activity on direct borrowings (notes payable) were as follows for the years ended December 31, 2024 and 2023:

2024 2023
Beginning balance S 1,985,000 S 3,831,724
Additions - 150,000
Payments received (432,000) (1,996,724)
Ending balance S 1,553,000 S 1,985,000

The Authority’s direct borrowings contain a provision that in the event of default, all unpaid principal and interest
is due and payable immediately. Additionally, the Glidden Revolving Credit Line contains a clause that in the event
of default, the rate of interest payable shall automatically increase by 3.0%. The lender shall impose a charge of
5% of any payment of principal and/or interest not received by the due date.

Maturities on direct borrowings for the years ending December 31 are as follows:

Glidden
Revolving Exeter TIF Total Total
Credit Note Revenue Note Principal Interest
2025 $ 150,000 S 451,000 S 601,000 S 66,183
2026 - 471,000 471,000 40,460
2027 - 481,000 481,000 19,534
$ 150,000 $ 1,403,000 $ 1,553,000 S 126,177

Total interest paid related to notes payable for the years ended December 31, 2024 and 2023, was $84,198 and
$143,815, respectively.

On December 22, 2022, Berks County Industrial Development Authority was awarded a Business in Our Sites
combination loan and grant through the Commonwealth Finance Authority in the amounts of $4,203,617 and
$2,802,411; respectively. No funds have been drawn down or received as of December 31, 2024 and 2023. Funds
will be used to support infrastructure and site development for various lots at Berks Park 183.
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NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 8 - CONDUIT DEBT

The Authority is involved in conduit debt transactions for which the Authority issued debt but retained limited
obligation for the repayment of the debt. The debt was used to finance various capital projects within the related
organizations. The responsibility for repayment belongs to the private borrowers. Activity on conduit debt for
the year ended December 31, 2024, was as follows:

Balance at Balance at
January 1, December 31,
Issuance On Behalf Of 2024 Additions Repayments 2024

Revenue Note,
Series of 2008 Goodwill Keystone Area S 1,215,725 S - S (180,014) S 1,035,711
Revenue Note,
Series of 2010 F.M. Brown's Sons, Inc. 2,604,974 - (746,795) 1,858,179
Revenue Note, Unique Pretzel
Series of 2012 Bakery, Inc. 5,015,210 - (356,640) 4,658,570
Revenue Note,
Series of 2013 JFM Holdings, LLC 2,712,800 - (2,712,800) -
Revenue Note, Hospital Central Services
Series of 2014 Cooperative, Inc. 1,017,145 - (66,493) 950,652
Revenue Note, Hospital Central Services
Series of 2014 Cooperative, Inc. 3,290,900 - (446,100) 2,844,800
Revenue Note, Reading Health/
Series of 2017 Tower Health 579,745,000 - (6,490,000) 573,255,000
Revenue Note, The Highlands at
Series A of 2017 Wyomissing 24,510,000 - - 24,510,000
Revenue Note, The Highlands at
Series B of 2017 Wyomissing 6,685,000 - (1,570,000) 5,115,000
Revenue Note, The Highlands at
Series C of 2017 Wyomissing 17,085,000 - - 17,085,000
Revenue Bond, Earthcare
Series 2022A and B Bethel LLC 12,000,000 - (170,000) 11,830,000
Revenue Bond, Heritage of
Series of 2024B Green Hills - 10,385,000 (130,016) 10,254,984
Revenue Bond, Heritage of
Series of 2024C Green Hills - 2,875,000 (28,000) 2,847,000
Revenue Bond, Heritage of
Series of 2024D Green Hills - 3,440,000 - 3,440,000

$ 655,881,754 $ 16,700,000 S (12,896,858) S 659,684,896
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December 31, 2024 and 2023

NOTE 8 - CONDUIT DEBT - CONTINUED

Activity on conduit debt for the year ended December 31, 2023, was as follows:

Balance at Balance at
January 1, December 31,
Issuance On Behalf Of 2023 Additions Repayments 2023

Revenue Note,
Series of 2008 Goodwill Keystone Area S 1,410,872 S - S (195,147) S 1,215,725
Revenue Note,
Series of 2010 F.M. Brown's Sons, Inc. 3,323,991 - (719,017) 2,604,974
Revenue Note,
Series of 2012 Unique Pretzel Bakery, Inc. 5,361,589 - (346,379) 5,015,210
Revenue Note,
Series of 2013 JFM Holdings, LLC 2,920,000 - (207,200) 2,712,800
Revenue Note, Hospital Central Services
Series of 2014 Cooperative, Inc. 1,080,670 - (63,525) 1,017,145
Revenue Note, Hospital Central Services
Series of 2014 Cooperative, Inc. 3,723,800 - (432,900) 3,290,900
Revenue Note, Reading Health/
Series of 2017 Tower Health 585,690,000 - (5,945,000) 579,745,000
Revenue Note, The Highlands at
Series A of 2017 Wyomissing 24,510,000 - - 24,510,000
Revenue Note, The Highlands at
Series B of 2017 Wyomissing 8,195,000 - (1,510,000) 6,685,000
Revenue Note, The Highlands at
Series C of 2017 Wyomissing 17,085,000 - - 17,085,000
Revenue Bond, Earthcare
Series 2022A Bethel LLC 10,345,000 - - 10,345,000
Revenue Bond Earthcare
Series 2022B Bethel LLC 1,655,000 - - 1,655,000

S 665,300,922 - S (9,419,168) S 655,881,754
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 9 - COMMITMENTS AND CONTINGENCIES

The Authority has entered into a lease with the County of Berks for the rental of office space. Effective March 1,
2019, the lease was extended until October 31, 2024 at a minimum monthly rental payment of $1,231 per month.
Effective November 1, 2024, the lease was extended until February 28, 2025 under the same terms. The lease is
now operating on a month-to-month basis until the Authority's new office space, owned by the County of Berks,
is ready for occupancy. Rental expense charged to operations under the terms of the lease amounted to $17,734
and $17,197 for the years ended December 31, 2024 and 2023, respectively.

Future lease payments under this agreement are a minimum of $14,775 per year through February 28, 2025. On
November 1 of each year under the lease, the lease rental amount will increase by the 12 month all item, all urban
consumers price index (CPI-U) as compiled by the United States Department of Labor, Bureau of Labor
Statistics, D.C. or its successor. In the event of a decrease in CPI-U, the lease rental amount will remain the same
as the immediately prior year. Under the lease, either party shall have the unilateral right to terminate this Lease
at any time upon (90) days prior written notice to the other party. The term of the lease shall be further extended
on a month-to-month basis after February 28, 2025, under the same provisions if the Authority’s new office space,
owned by the County of Berks, is not yet ready for the Authority’s relocation and occupation at that time through
no fault of the Authority.

The Authority receives federal, state, and local funding through a number of programs. Payments made by these
sources under contractual agreements are provisional and subject to redetermination based on filing reports and
audits of those reports. Final settlements due from or to these sources are recorded in the year in which the
related services are performed. Any adjustments resulting from subsequent examination are recognized in the
year in which the results of such examinations become known. Authority management does not expect any
significant adjustments as a result of these examinations.

NOTE 10 - RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets,
errors, and omissions; injuries to employees and natural disasters. Significant losses are covered by commercial
insurance for all areas which the Authority retains risk of loss. There were no reductions in insurance coverage
for the current year or the three prior years.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 11 - BERKS COUNTY INDUSTRIAL DEVELOPMENT FOUNDATION

As described in Note 1, the Foundation is reported as a blended component unit of the Authority. In accordance
with GAAP, the following is condensed financial information of the Foundation as of and for the years ended
December 31:

STATEMENT OF NET POSITION - FOUNDATION

December 31

2024 2023
ASSETS
CURRENT ASSETS
Cash S 8,764 S 1,253
Investments 12,120,647 11,872,280
Prepaid expenses 302 302
TOTAL CURRENT ASSETS 12,129,713 11,873,835

TOTAL UNRESTRICTED NET POSITION $ 12,129,713 $ 11,873,835

STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET POSITION - FOUNDATION

Year Ended December 31

2024 2023

OPERATING REVENUES S - S -
OPERATING EXPENSES 40,457 42,473
OPERATING LOSS (40,457) (42,473)

NONOPERATING REVENUES
Interest and dividend income 1,496,335 1,537,557
INCOME BEFORE TRANSFERS 1,455,878 1,495,084
TRANSFERS IN (OUT) (1,200,000) 880,991
CHANGE IN NET POSITION 255,878 2,376,075
NET POSITION - BEGINNING OF YEAR 11,873,835 9,497,760

NET POSITION - END OF YEAR  $ 12,129,713  $11,873,835
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 11 - BERKS COUNTY INDUSTRIAL DEVELOPMENT FOUNDATION - CONTINUED

STATEMENTS OF CASH FLOWS - FOUNDATION

Year Ended December 31

2024 2023
CASH FLOWS FROM OPERATING ACTIVITIES
Payments to suppliers for goods and services S  (40,457) S (42,473)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers (to) from primary government (1,200,000) 880,991
CASH FLOWS FROM INVESTING ACTIVITIES
Sales of investments 3,224,432 2,620,418
Purchases of investments (3,140,617) (4,151,620)
Investment Income 1,164,153 693,101
NET CASH PROVIDED BY (USED FOR) INVESTING ACTIVITIES 1,247,968 (838,101)
NET INCREASE IN CASH 7,511 417
CASH - BEGINNING OF YEAR 1,253 836

CASH-ENDOFYEAR S 8,764 S 1,253
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
NOTES TO BASIC FINANCIAL STATEMENTS

December 31, 2024 and 2023

NOTE 12 - NEW ACCOUNTING PRONOUNCEMENTS

The Governmental Accounting Standards Board (GASB) has issued the following standards which have not yet
been implemented:

e Statement No. 102, Certain Risk Disclosures - The primary objective of this statement is to provide users
of government financial statements with essential information about risks related to government’s
vulnerabilities due to certain concentrations or constraints. The requirements of this statement are
effective for fiscal years beginning after June 15, 2024, and all reporting periods thereafter.

e Statement No. 103, Financial Reporting Model Improvements - The primary objective of this statement is
to improve key components of the financial reporting model to enhance its effectiveness in providing
information that is essential for decision making and assessing a government’s accountability. The
requirements of this statement are effective for fiscal years beginning after June 15, 2025, and all
reporting periods thereafter.

e Statement No. 104, Disclosure of Certain Capital Assets - The primary objective of this statement is to
provide users of government financial statements with essential information about certain types of capital
assets. The requirements of this statement are effective for fiscal years beginning after June 15, 2025,
and all reporting periods thereafter.

The Authority has not yet completed the analysis necessary to determine the actual financial statement impact of
these new pronouncements.
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
COMBINING SCHEDULES OF NET POSITION - PROPRIETARY FUND

December 31, 2024

Industrial
Industrial Development
Development Berks Park 78  Berks Park 183 Exeter TIF Foundation
Authority Project Project Project (Component Unit) Total
ASSETS
CURRENT ASSETS
Cash S 454,036 S - S - S - S 8,764 S 462,800
Investments - - - - 12,120,647 12,120,647
Other receivables 16,750 - - - - 16,750
Prepaid expenses 5,430 - - - 302 5,732
Current portion of tax incremental financing receivable - - - 510,628 - 510,628
TOTAL CURRENT ASSETS 476,216 - - 510,628 12,129,713 13,116,557
NONCURRENT ASSETS
Restricted cash and investments - - - 559,039 - 559,039
Tax incremental financing receivable - - - 248,808 - 248,808
Notes receivable 1,000,000 58,500 - - - 1,058,500
Deposit made on property 150,000 - - - - 150,000
Property held for development - - 2,308,008 - - 2,308,008
Capital assets being depreciated, net 1,453 - - - - 1,453
TOTAL NONCURRENT ASSETS 1,151,453 58,500 2,308,008 807,847 - 4,325,808
TOTAL ASSETS 1,627,669 58,500 2,308,008 1,318,475 12,129,713 17,442,365
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
COMBINING SCHEDULES OF NET POSITION - PROPRIETARY FUND - CONTINUED

December 31, 2024

Industrial
Industrial Development
Development Berks Park 78  Berks Park 183 Exeter TIF Foundation
Authority Project Project Project (Component Unit) Total
LIABILITIES
CURRENT LIABILITIES
Accounts payable - 85,000 5,556 - - 90,556
Accrued payroll and withholdings 10,135 - - - - 10,135
Accrued interest - - - 2,484 - 2,484
Current portion of noncurrent liabilities 150,000 - - 451,000 - 601,000
TOTAL CURRENT LIABILITIES 160,135 85,000 5,556 453,484 - 704,175
NONCURRENT LIABILITIES
Notes payable - - - 952,000 - 952,000
TOTAL LIABILITIES 160,135 85,000 5,556 1,405,484 - 1,656,175
NET POSITION
Investment in capital assets 1,453 - - - - 1,453
Unrestricted 1,466,081 (26,500) 2,302,452 (87,009) 12,129,713 15,784,737

TOTAL NET POSITION (DEFICIT) S 1,467,534 S (26,500) S 2,302,452 S (87,009) S 12,129,713 $ 15,786,190
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

COMBINING SCHEDULES OF NET POSITION - PROPRIETARY FUND

December 31, 2023

ASSETS

CURRENT ASSETS
Cash
Investments
Prepaid expenses
Current portion of tax incremental financing receivable

TOTAL CURRENT ASSETS

NONCURRENT ASSETS
Restricted cash and investments
Tax incremental financing receivable
Notes receivable
Deposit made on property
Property held for development
Capital assets being depreciated, net

TOTAL NONCURRENT ASSETS

TOTAL ASSETS

Industrial
Industrial Development
Development Berks Park 78  Berks Park 183 Exeter TIF Foundation

Authority Project Project Project (Component Unit) Total
243,345 S - S - - S 1,253 S 244,598
- - - - 11,872,280 11,872,280
5,430 - - - 302 5,732
- - - 509,988 - 509,988
248,775 - - 509,988 11,873,835 12,632,598
- - - 552,173 - 552,173
- - - 684,774 - 684,774
500,000 58,500 - - - 558,500
150,000 150,000
- - 2,300,518 - - 2,300,518
2,595 - - - - 2,595
652,595 58,500 2,300,518 1,236,947 - 4,248,560
901,370 58,500 2,300,518 1,746,935 11,873,835 16,881,158
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
COMBINING SCHEDULES OF NET POSITION - PROPRIETARY FUND - CONTINUED

December 31, 2023

Industrial
Industrial Development
Development Berks Park 78  Berks Park 183 Exeter TIF Foundation
Authority Project Project Project (Component Unit) Total
LIABILITIES
CURRENT LIABILITIES
Accounts payable - 85,000 - - - 85,000
Accrued payroll and withholdings 14,712 - - - - 14,712
Accrued interest - - - 3,249 - 3,249
Current portion of noncurrent liabilities 150,000 - - 432,000 - 582,000
TOTAL CURRENT LIABILITIES 164,712 85,000 - 435,249 - 684,961
NONCURRENT LIABILITIES
Notes payable - - - 1,403,000 - 1,403,000
TOTAL LIABILITIES 164,712 85,000 - 1,838,249 - 2,087,961
NET POSITION
Investment in capital assets 2,595 - - - - 2,595
Unrestricted 734,063 (26,500) 2,300,518 (91,314) 11,873,835 14,790,602

TOTAL NET POSITION (DEFICIT) S 736,658 S (26,500) S 2,300,518 S (91,314) S 11,873,835 S 14,793,197
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
COMBINING SCHEDULES OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - PROPRIETARY FUND

Year Ended December 31, 2024

Industrial
Industrial Development
Development Berks Park 78  Berks Park 183 Exeter TIF Foundation
Authority Project Project Project (Component Unit) Total
OPERATING REVENUES S 101,619 S - S - S - S - S 101,619
OPERATING EXPENSES
Accounting 18,299 - - - - 18,299
Depreciation 1,142 - - - - 1,142
Dues and subscriptions 3,204 - 22,225 - - 25,429
Insurance 5,129 - - - 1,363 6,492
Legal and professional fees 62,975 - 5,250 3,665 39,094 110,984
Miscellaneous operating expenses 1,316 - - - - 1,316
Office supplies and expenses 14,823 - - - - 14,823
Printing/advertising 19,792 - - - - 19,792
Rent 17,734 - - - - 17,734
Salaries, benefits and payroll taxes 310,990 - - - - 310,990
Telecommunications 791 - - - - 791
Travel and meetings 22,065 - - - - 22,065
Utilities - - 95,833 - - 95,833
TOTAL OPERATING EXPENSES 478,260 - 123,308 3,665 40,457 645,690
OPERATING LOSS (376,641) - (123,308) (3,665) (40,457) (544,071)
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
COMBINING SCHEDULES OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - PROPRIETARY FUND - CONTINUED

Year Ended December 31, 2024

Industrial
Industrial Development
Development Berks Park 78  Berks Park 183 Exeter TIF Foundation
Authority Project Project Project (Component Unit) Total
OPERATING LOSS - from previous page (376,641) - (123,308) (3,665) (40,457) (544,071)
NONOPERATING REVENUES (EXPENSES)
Tax incremental financing revenue - - - 77,760 - 77,760
Investment return 38,432 - - 7,970 1,496,335 1,542,737
Interest expense (5,673) - - (77,760) - (83,433)
TOTAL NONOPERATING REVENUES (EXPENSES) 32,759 - - 7,970 1,496,335 1,537,064
(LOSS) INCOME BEFORE TRANSFERS (343,882) - (123,308) 4,305 1,455,878 992,993
TRANSFERS IN (OUT) 1,074,758 - 125,242 - (1,200,000) -
CHANGE IN NET POSITION 730,876 - 1,934 4,305 255,878 992,993
NET POSITION (DEFICIT) - BEGINNING OF YEAR 736,658 (26,500) 2,300,518 (91,314) 11,873,835 14,793,197

NET POSITION (DEFICIT) - END OF YEAR S 1,467,534 S (26,500) S 2,302,452 S (87,009) S 12,129,713

$ 15,786,190
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY

COMBINING SCHEDULES OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - PROPRIETARY FUND

Year Ended December 31, 2023

OPERATING REVENUES

OPERATING EXPENSES
Program expenses:

Accounting
Depreciation

Dues and subscriptions

Insurance

Legal and professional fees
Miscellaneous operating expenses
Office supplies and expenses

Printing/advertising
Rent

Salaries, benefits and payroll taxes

Telecommunications
Travel and meetings
Utilities

Industrial
Industrial Development
Development Berks Park 78  Berks Park 183 Exeter TIF Foundation
Authority Project Project Project (Component Unit) Total
S 21,178 S - S - S - S - 21,178
Acquisition, disposition, and development projects - - 173,811 - - 173,811
8,145 - - - - 8,145
2,473 - - - - 2,473
3,638 - 15,354 - - 18,992
8,086 - - - 1,589 9,675
63,389 - - 3,665 40,884 107,938
1,366 - - - - 1,366
15,473 - - - - 15,473
8,763 - - - - 8,763
17,197 - - - - 17,197
333,018 - - - - 333,018
1,142 - - - - 1,142
21,686 - - - - 21,686
- - 103,275 - - 103,275
TOTAL OPERATING EXPENSES 484,376 - 292,440 3,665 42,473 822,954
OPERATING LOSS (463,198) - (292,440) (3,665) (42,473) (801,776)
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BERKS COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY
COMBINING SCHEDULES OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION - PROPRIETARY FUND - CONTINUED

Year Ended December 31, 2023

Industrial
Industrial Development
Development Berks Park 78  Berks Park 183 Exeter TIF Foundation
Authority Project Project Project (Component Unit) Total
OPERATING LOSS - from previous page (463,198) - (292,440) (3,665) (42,473) (801,776)
NONOPERATING REVENUES (EXPENSES)
Tax incremental financing revenue - - - 94,803 - 94,803
Investment return 9,957 - - 7,731 1,537,557 1,555,245
Interest expense (698) - (41,949) (94,803) - (137,450)
TOTAL NONOPERATING REVENUES (EXPENSES) 9,259 - (41,949) 7,731 1,537,557 1,512,598
(LOSS) INCOME BEFORE TRANSFERS (453,939) - (334,389) 4,066 1,495,084 710,822
TRANSFERS IN (OUT) 697,057 (85,000) (1,493,048) - 880,991 -
CHANGE IN NET POSITION 243,118 (85,000) (1,827,437) 4,066 2,376,075 710,822
NET POSITION (DEFICIT) - BEGINNING OF YEAR 493,540 58,500 4,127,955 (95,380) 9,497,760 14,082,375

NET POSITION (DEFICIT) - END OF YEAR S 736,658 S (26,500) S 2,300,518 S (91,314) S 11,873,835 S 14,793,197
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Berks County Industrial Development Authority
Reading, Pennsylvania

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the business-type activities and the
aggregate remaining fund information of the Berks County Industrial Development Authority as of and for the
year ended December 31, 2024, and the related notes to the financial statements, which collectively comprise the
Berks County Industrial Development Authority’s basic financial statements and have issued our report thereon
dated April 14, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Berks County Industrial
Development Authority’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Berks County Industrial
Development Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Berks County Industrial Development Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses or significant deficiencies
may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Berks County Industrial Development Authority’s
financial statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Berks County Industrial
Development Authority’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Berks County Industrial Development
Authority’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

“Horliee +v¢awdgmo&pﬂm..

Reading, Pennsylvania
April 14, 2025
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